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CEREMONIES

Magic Neckerchief Graduation Ceremony Script 

This Ceremony is written for Webelos Graduation to Boy Scouts. With slight modification, it can be used for any level rank advancement. It is written assuming several scouts, but with minor changes could be used for a single scout. 

NOTE:   This ceremony is extremely effective and impressive, but it must be done with a great deal of care and safety precautions.  Follow the directions exactly!   This ceremony should only be conducted by adults!  Be sure to have a fire extinguisher on hand.

Materials:

Neckerchief (if using Webelos neckerchief, the Webelos patch must be removed - it holds too much acetone, and will result in burning the part of the neckerchief above the patch)
2 coat hangers and 2 safety pins

1 large mouth Peanut butter jar with lid, Acetone and Water
A lighted candle or advancement log with lighted candles Fire extinguisher 

Setup:

· Stretch out the hangers, attach one safety pin to each. 

· Mix the "Magic Water" in the jar. This should be done outside with good ventilation. Keep the lid tightly closed except when dipping the neckerchief. Magic water consists of EXACTLY 40% Acetone and 60% Water (2 parts Acetone to 3 parts Water) – do not very from this ratio.

· You will need an assistant for lights, one for handling the dipping of the neckerchief, and one off-stage with the fire extinguisher (just in case).

· When it is time to dip and burn the neckerchief, use the following procedure: 

1. Attach the corners of the neckerchief to the hangers with the safety pins. 

2. Lightly shake the jar of Magic Water to remix the components. Tightly wad the neckerchief and dip it completely into the jar containing the Magic Water. The whole neckerchief must be wet or the dry part will burn. 

3. Squeeze out the neckerchief and quickly extend it, holding the hangers. While this is being done, the lid must be replaced for fire safety. 

4. Pass the neckerchief over the flame. Make certain the neckerchief is spread between the wire holders. It cannot be rolled or folded in any part. 

5. Make certain that the neckerchief is well in front, or off to the side of you. We used an old broom stick, with the hangars attached to it so that no one had to be real close. If you work quick enough, the whole neckerchief will appear to be engulfed in flames, and the flames will extend several inches above the top of the neckerchief. 

6. Shake gently when just the edges remain burning. This will extinguish the flames along the hems, which hold more acetone than the body, due to the additional fabric here. 

· You must move very quickly through steps 2, 3 and 4, or the acetone will evaporate before it can be ignited. The jar of acetone must be kept away from the flame, and be covered at all times except when actually dipping the neckerchief. Acetone is highly flammable. You might want an additional assistant or two to help with this. 

· Practice the steps above outside, before the meeting to make sure that you can get it right when the time comes. It will be embarrassing if the wet neckerchief doesn't burn due to evaporation of the acetone. This trick works because the acetone burns, while the water keeps the neckerchief from burning. Remember that the acetone will evaporate pretty quickly, or you will miss the effect. 

Script:

(Dim house lights gradually while calling forward the graduating cub scouts and their parents. Leave only the lights in front on while telling the story.) 

Tonight Webelos Scouts _____________________ are graduating to Boy Scouts. Will they please come forward with their parents.  (Pause until Scouts and parents are in place.)
These young men have completed their Cub Scouting activities. There remains but one test before they may cross the bridge into Boy Scouts:  "Have they done everything they can to BE PREPARED?"  Let me tell you a story…..

Deep in the heart of the mountains and deserts of New Mexico, there is an Indian village alongside a small stream. The village and the area around it are very green and lush. This is very unusual, for the village is in the middle of a very harsh desert land. 

While hiking in the area several years ago, I came across this village and stopped by the stream for a rest. There was an old Chief sitting in the sun by the stream, and I asked him:  "Why is this area so green and your people so healthy?" 

The old Chief replied: "The waters of this stream are magical. They assist all who come, by telling the people if they have done everything they need, to be prepared. By hard work with the assistance of these magical waters, my people have done the things needed to be prepared and prosper in life." 

I thought for a while and said:  "I too could use these magical waters, for I know of many young men who are working hard to be prepared for life. Could I take some of these magical waters with me?" 

The old Chief smiled and nodded.  "It is for the youth that these waters are most special.  Take something special from one of the young men who are to be tested and dip it in the water. Pass the special item over the flame, and if the special item burns, but is not consumed, then they have done everything needed to be prepared." 

(Turn out the lights.) 

From one of the Cub Scouts before us, we take the Webelos Neckerchief.

(Clip the neckerchief to wire holders at corners. Be careful not to twist or fold the fabric. It must be smooth.) 

And dip it in the Magic Water.   

(Have the assistant dip the neckerchief while you hold the wire holders. Quickly take the neckerchief from the jar and spread it tightly between the wire holders. Your assistant covers the jar before you put the neckerchief over the candle, but you cannot wait too long. This part must be done quickly.) 

Then pass it over the flame of the Spirit of Scouting. 

(Do so.) 

Scouts, you have passed the test and are prepared to cross over into Boy Scouting. May the Great Spirit of Akela go with you throughout your scouting days. 

(At this point, it's not a bad idea to bring up the fire safety issue, and "Don't try this at home - only trained Cubmasters are allowed to perform this ceremony!" ) 

Cub Scout Magic Advancement

Props:  Magician’s top hat (made from cardboard and painted black or purchase one from a carnival or party store), coffee can containing one or two pounds of dry ice, two small clear baby food jars of colored water (one blue and one gold), and awards.  

Set-up:  The coffee can should set down inside the hat with the awards around the side, between the coffee can and the insides of the hat.

Cubmaster:  There’s really nothing magical about Cub Scout advancement.  It requires a boy to team up with his parents to achieve the next step on the Cub Scout trail.  

(Pours a bit of blue and gold water into the coffee can and a magical cloud of smoke will appear.  The important part of any magician’s act is his “patter”, the things he says while doing the trick.  Sometimes this is purely to amuse the audience; sometimes it misdirects the audientce’s attention while doing a slight of hand.)

CM:  (Pulls the awards out of the hat and calls the boys and their parents forward.)  As Cub Scout leadres and parents, we want to show the wonders of the world to our sons.  In a child’s eyes, there are not eight wonders of the world, but eight million!  We want him to be able to look at the stars, sunrise, sunset and feel their beauty.  We want them to see a world of love, laughter and compassion.  We want them to build strength within themselves of strong character and a sensitivity to the needs of others.  We want them to be the best that they can be!
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(Parents are presented the awards to present to their sons.)

SKITS

The Magic Bandana

Two guys come out, one is the magician, one his not so smart assistant.  The magician introduces his act and sends his assistant to a table behind him.  The magician facing the audience tells Herkimer to do exactly as he says.  There is a table by Herkimer which has a bandanna and a banana.  The magician asks Herkimer to pick up the bandanna and to perform various actions such as put the bandanna in his right hand, fold it in half, fold the four corners together, stuff it in his left fist and upon one, two, three, it will disappear.  However, Herkimer, picks up the banana, not the bandanna and performs these actions.  At the end when Herkimer is supposed to show his fist, for the disappearance of the bandanna, he throws the mashed up banana at the magician instead.  The magician chases him offstage.

The Magic Doctor's Chair

Characters:  1 doctor and four patients.  

Props:  two chairs.

Scene begins with doctor sitting on one of the chairs.  First patient enters twitching his left arm.

Doctor:  And what's wrong with you, sir?

Patient 1:  As you can see doctor I have this terrible twitch.

Doctor:  Just sit on my magic chair and you'll get better.

The patient sits on the chair and stops twitching, but the doctor's left arm starts twitching.

Patient 1:  Oh thank you doctor.  You cured me!

The patient  leaves, the doctor still twitching calls for the next patient.

Doctor:  Next......And what's wrong with you sir?

This patient has the hiccups.  The process of sitting in the chair is repeated.  The doctor now has a twitch and the hiccups.

The third patient is called in, both his legs keep flicking in the air.  The process is again repeated so that the doctor now has a twitching arm the hiccups and both legs flicking in the air.

The doctor now calls patient four.  This patient looks quite normal, enters and sits in the magic chair.

Doctor:  And what may I ask is wrong with you sir?

Patient 4:  I've got a terrible case of the trots doctor.  

The doctor runs off the stage holding his stomach.

Run-On
Cub #1:  I understand you like to do magic tricks. What's your favorite?
Cub #2:  Sawing people in half.
Cub #1:  Interesting, and are there any other people in your family?
Cub #2:  Yes, I have two half brothers and two half sisters.

SONGS

Tom the Toad

(Tune:  Oh, Christmas Tree)

Oh Tom the Toad, Oh Tom the Toad,

Why did you jump into the road?

Oh Tom the Toad, Oh Tom the Toad,

Why did you jump into the road?

You were so big and green and fat,

But now you’re small and red and flat.

Oh Tom the Toad, Oh Tom the Toad,

Why did you jump into the road?

Oh Tom the Toad, Oh Tom the Toad,

Why are you lying in the road?

Oh Tom the Toad, Oh Tom the Toad,

Why are you lying in the road?

You did not see that car ahead,

And you were flattened by the tread.

Oh Tom the Toad, Oh Tom the Toad,

Why are you lying in the road?

Oh Sue the Skunk, Oh Sue the Skunk,

Why do you make my tires go “thunk”?

Oh Sue the Skunk, Oh Sue the Skunk,

Why do you make my tires go “thunk”?

You did not look from East to West,

Now on the road, there’s such a mess.

Oh Sue the Skunk, Oh Sue the Skunk,

Why do you make my tires go “thunk”?

Oh Sam the Snake, Oh Sam the Snake,

Why do you lie out there and bake?

Oh Sam the Snake, Oh Sam the Snake,

Why do you lie out there and bake?

You did not see that truck go by,

Now you look like a butterfly.

Oh Sam the Snake, Oh Sam the Snake,

Why do you lie out there and bake?

Oh Possum Pete, Oh Possum Pete,

There’s nothing left but hair and feet.

Oh Sam the Snake, Oh Sam the Snake,

Why do you lie out there and bake?

You thought you’d beat that bus across,

Now you look like a pile of moss.

Oh Possum Pete, Oh Possum Pete,

There’s nothing left but hair and feet.

Oh Froggie Fred, Oh Froggie Fred,

Why do you lie there stone-cold dead?

Oh Froggie Fred, Oh Froggie Fred,

Why do you lie there stone-cold dead?

You didn’t look as you jumped out,

A ten ton truck ran up your snout!

Oh Froggie Fred, Oh Froggie Fred,

Why do you lie there stone-cold dead?

Oh Bunny Ben, Oh Bunny Ben,

Why is your body flat and thin?

Oh Bunny Ben, Oh Bunny Ben,

Why is your body flat and thin?

Out on the road you quickly jumped,

You didn’t count on getting bumped.

Oh Bunny Ben, Oh Bunny Ben,

Why is your body flat and thin?

Oh Turtle Ted, Oh Turtle Ted,

You shell’s all broken – so’s your head.

Oh Turtle Ted, Oh Turtle Ted,

You shell’s all broken – so’s your head.

In the road you thought you’d travel,

Now you’re ground into the gravel.

Oh Turtle Ted, Oh Turtle Ted,

You shell’s all broken – so’s your head.

Battle Hymn of a Leader

(Tune:  Battle Hymn of the Republic)

After raising six sweet daughters, I was glad to have a son.

I thought of all the gams we’d play, the picnics, hikes and fun.

I thought of how we’d sit and talk for hours when day is done.

Wasn’t I the foolish one?

CHORUS:

Glory, glory I’m a leader.

How’d I get to be a leader?

All I ever wanted was for us to have a son.

Cub Scouting might be fun!

I tried hard to resist their pleas, their reasons to ignore.

I said, “I’m not equipped.” They said, “Oh yes, you are.  What’s more

We’ll train you in the basics and outfit you for the corps.”

And they shoved me out the door.

CHORUS

They taught me how to sing a song and how to tie a knot.

They taught me how to do a skit, make puppets on the spot.

They taught me all I’d need to know, at least that’s what I thought,

‘Til a Cub came to a meeting just to show the snake he’d caught!

CHORUS

We went out hiking one fine day, my Webelos den and me.

They say the wood are full of sights for everyone to see.

I know we sure were sights when we were found…..eventually,

And I do this all for free!

CHORUS

But even though I mumble and I grumble and I pout.

And many times I wonder, “What’s the best way to get out?”

When all is said and done, there really isn’t any doubt:

I’m glad to be a Scout!

FINAL CHORUS:

Glory, glory, I’m a leader.

I’m so glad to be a leader.

And when they lay me to my rest

They’ll say I did my best!

Cub Scouting is the best!

Eight Cub Scouts
(Tune:  Three Blind Mice)
Eight Cub Scouts, Eight Cub Scouts,

See how they go, See how they go.

They all went after their Bobcat pin,

The Wolf and Bear were the next to win,

Then off they went to the Webelos den,

Our eight Cub Scouts.

Eight Cub Scouts, Eight Cub Scouts,

See how they grow, See how they grow.

They used to be so incredibly small,

Now they seem like they’re ten feet tall!

Who knows how tall they will be by Fall!

Our eight Cub Scouts.

Magic Round
(Tune:  Row, Row, Row Your Boat)
Cub Scout Magic tricks,

They’re so fun to do.

The magic knot and card tricks, too.

You never will be blue.

(Sing as a two-part round, with the second group joining in after the first two lines.)

ACTIVITIES – MAGIC TRICKS
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Magic Knot-Tying
The den leader provides several pieces of rope or cord about three feet long. The den chief or helper asks a Cub Scout if he can tie an overhand knot in the middle of the cord without letting go of either end. He lets the Cub Scout try it, then he shows him the trick: First he folds his arms over his chest, then he leans over and picks up each end of the cord without unfolding his arms. As he straightens up, he unfolds his arms - still holding the ends of the cord - and, presto, there's the overhand knot!

The Mysterious Coin Balance
Here's a great trick to demonstrate your mastery of mind over matter!  You can balance a coin at your fingertips, but no one else can! 
Props: One large coin, one straight pin


Have a regular straight pin concealed in one hand, between the first two fingers. With the other hand, pull a coin out of your pocket and allow it to be examined by the audience, or borrow a coin from one of them! 


When you get the coin back, lay it down on top of the straight pin in your other hand. Now, raise the coin to a standing position near the ends of your fingers, and as you do raise the straight pin with it, making sure no one but you knows the pin is there. 


[image: image5.wmf]Keep pressure on the pin held between your two fingers, and the coin will balance there as if held by unseen forces! You can talk about mind over matter, or wiggle the fingers of your other hand over the coin as if that was where your power emanated from! 


After a few moments, slowly release pressure on the pin, and it should let the coin gently drift back down onto your fingers! Don't forget to get rid of the pin while people are examining the coin again! 

The ABRACADABRA Card Trick
Here is a great card trick that has the advantage of being self- working! 
Props: 21 random cards from any deck. 


To perform the trick: 

Take 21 cards and deal them out into three columns by dealing seven rows of three. Deal three cards across for the first row, then another card on top of each for the next row, and so on until you have seven rows of cards in three columns for a total of 21 cards. Make sure you deal out each of the rows so you can still see the cards behind it. 


Now have someone think of any card in one of the columns, and then tell you which column the card is in. Pick up one of the other columns, then the column he chose, and then the last column, so that the column with the chosen card is between the other two. 


Deal them out again the same as before, and have your volunteer tell you which column the card is now in. Again, pick up the cards so that the column he pointed to is between the other two. 
Repeat the process of dealing out the cards, having him tell you which column his card is now in, and picking up the cards so that the column with his card is between the other two columns. You have now done this three times, and it's time to find his card! 


Hold the cards face down in your hand, as if you were going to deal them out again, but instead ask your volunteer if he has ever heard the magic word ABRACADABRA. Say that not many people know it, but ABRACADABRA is a magic word for finding things, and that you'll show him what you mean. 
Spell the word ABRACADABRA, and for each letter deal one of the cards face down on the table. When you reach the last "A", pause, and then turn over that card. It will be the chosen card! As long as you spell ABRACADABRA right, this trick will work every time! 

Find the Mystery Card

Props: Deck of cards 

The Trick:  Your friend will select a card from a deck and without seeing what she has chosen, you will easily find the card after she puts the deck back together!

How It Works:

1. Have one of your friends select one card from a deck. 

2. Have him look at the card and show the others in the room (excluding you) what the card is. 

3. While everyone but you is looking at the your friend's card, look at the bottom card of the deck.

NOTE:  The card that is on the bottom of the deck will be your key card (for example, it may be the Queen of hearts), and you will use it to find the card your friend chose. 

4. After everyone has seen the card, have him place the card on the top of the deck and put the deck back together. 

5. Cut the deck, and place the bottom part on the top part. 

6. The Queen of hearts (your key card!) will be on top of your friend’s card. 

7. Turn the deck over, and spread it out. Find the Queen of hearts (the key card) 

8. The card exactly to the right of that will be the mystery card! 

Postcard Power! 

Props: Five postcards, pencils, and envelopes. 

The Trick:  Have five of your friends write their names on separate postcards. Give them each an envelope. Have your friends put their postcards in an envelope. One person should collect all the envelopes, mix them up, and hand them to you. Using your powers, you will hand each of your friends an envelope, which to their suprise will be the one with their name on the postcard inside!

How It Works:

1. You need five postcards, five pencils, and five envelopes. All the same shape, size, and color. 

2. While no one is around, make a small mark on each of the envelopes so you will be able to identify the owner of the card. 

3. With the first envelope, you make a small mark on the back, in the bottom right. That is number one. When you give someone that envelope, in your mind, associate them with number one. 

4. Do the same with the next envelope, except make the small mark in the bottom left side. Remember who is number two when you give this out. 

5. With number 3, make the mark in the middle of the envelope. 

6. With the 4th, make the mark in the top left side. 

7. With the fifth, you put the mark on the top right. 

***The most important part of this trick is to make sure you remember who is what number!***

The rest is easy, just use your powers and hand them back their envelopes.

The Floating Pushpin 

You really have to try this trick to see how cool it is. It really looks magical. 

What they see:  Dropping a pushpin into a full glass, you tell your audience about an old Indian water purification ritual they used to do when they found new lakes or rivers. The pin sinks to the bottom. But as you chant, the pin slowly stands up on its point, spins, and then rises to the top of the water! 
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Props:  A glass that's nearly full of clear soda pop, A pushpin 


What you do:

1. While telling your audience about an old water purification ritual you learned, drop the pushpin in the soda. The story you are telling them is called the “patter”. This trick is based entirely on the patter. 

2. Tell them that in ancient times, the Indians didn't have filters and things like we know them. When they came to rivers or lakes that they didn't know, they would first bless the water so that all of the dangerous things would rise out. 

3. Begin to chant like an Indian. Just sound mystical and mysterious as you moan. While you do this, watch the pin closely. 

4. By itself, the pin will start to stand up. You may think it's because you're a good Indian dancer, but really it's because the pin is so light the tiny bubbles in the soda make it float as they stick to the plastic. 

5. But since your audience doesn't know this, pretend you're doing it. Gesture with your hands as if you are drawing it out magically. The pin will float all the way to the surface, where you can pull it out! 

[image: image7.wmf]
Special Tip: The flatter the soda is, the longer it will take the pin to rise. But if you just poured the soda, it may float so fast that you can't do your little dance. Practice until you find a good amount of time to let the soda sit. 


CRAFTS

Magic Wand Craft

Materials needed:  PRIVATE
Newspaper; Mixture of 1/2 white glue and 1/2 water OR paper mache paste 
Tape; 
(1 part flour to 5 parts water... let boil 3 minutes and then cool); silver, gold, black, brown or grey paint or markers.
magical item -- examples include sparkles/glitter, pipe cleaner, feather, ribbon, piece of twisted tinfoil; 
Instructions:

PRIVATE
The key to a good magic wand is a special magical center. The most important part of this craft, therefore, is choosing your magical center (you aren't going to be able to see it, but you'll know it's there)! You can use a pipe cleaner or twisted tinfoil (“hair from a unicorn tail”), feather (“Phoenix feather”), or ribbon (“dragon heartstring”).  You can use things you find outside (feathers) or something special of yours.  You can also sprinkle on a few sparkles for that extra bit of punch.


PRIVATE
Put your magical items on the edge of a 1/2 piece of newspaper and roll it up tight like a sausage. You might want to chant a couple of magical words as you roll (ROLLUS ENCOMPUS, for example).
Take a look at the length of your wand. If you like it, great! If it's too long, take scissors and trim it down (every wand is different!)


Tape the newspaper sausage tightly so it doesn't unroll as you work. Put tape over the two ends so your magical items don't fall out.


Take 1 inch x 6 inch (ish) strips of newspaper and dip them in the paper mache paste OR water/glue mixture. Wrap them tightly around the newspaper sausage.

Let your wand dry.


Paint the wand your chosen color (or color with markers). You can also dip the tip in white glue and then coat with silver or gold sparkles.

Magic Gel
This is a substance that is both liquid and solid at the same time.

Directions:

Measure five parts cornstarch and four parts water.  Mix this together with your hands.  After the cornstarch is totally dissolved in the water, explore all the unusual and magical things that can be done with this mixture:

· If a fist is pounded on the mixture, it’s hard.  But if a relaxed hand is placed on top of the mixture, the hand will sink like it’s in quicksand!

· A chunk of magic gel can be broken off just like with other hard materials.  But if some of the mixture is placed in your hand, it begins to drip off – just like liquid.

· It can be poured like liquid, and as it is pouring, you can crack off the drips – like a solid.

GAMES
Patriotic Colors

Equipment: None
Formation: Circle 

The leader sits in the middle of the circle, points to a player and calls 'red'. The player has to name an object that is red (e.g. tomato, fire engine) before the leader can count to 10 out loud. The same object cannot be repeated. If a player fails to think of an object before the leader has counted to ten, the two switch places. 

Use the patriotic colors 'red', 'white' and 'blue'. 

The Mystifying Reader

Equipment: Pencil and paper for each Cub
Formation: Circle 

Give all the Cubs a slip of paper - each the same size and shape as the others. Then ask everyone to write a short sentence of four or five words. The words should be written plainly and should not be shown to any other person. Then instruct them to fold their papers and bring them to someone previously selected to act as the 'guardian'. No one, not even the guardian, should attempt to read the papers, still folded. As you gravely close your eyes, place the folded paper against your forehead and remain a moment in deep thought. Then call out any sentence that has occurred to you and as who wrote it. One of the Cubs, who is an accomplice, and who did not write a sentence, admits authorship of the sentence. Then unfold the paper, apparently to verify his announcement (and read the sentence to yourself). Then place the paper in your left hand and ask the guardian for another. Repeat the same preliminaries and then call out the words written on the previous paper, which you have had the opportunity to read. This will be a bona fide answer and one of the Cubs will have to admit to writing the sentence. Keep the performance up in this manner until all the player's slips of paper have been read. In order for the trick to be successful, the accomplice must be careful to conceal from the audience the fact that he has no include a sentence in the collection given to the guardian. 
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